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BUSINESS MODEL 

Mining (open-pits) Processing Logistics Рынки сбыта 

• Vinogradovsky 
 

• Karakansky South 
 

• Cheremshansky 

 

• Bryansky 
 

• Listvyanichny 
 

 
 
 

75% share of  
export sales 

incoming capacity 
of washing plants per 
1 year 7.2 

million tonnes 

proven and estimated 
resources 

million tonnes 

Kaskad 1 
Capacity: 3.0 million 
tonnes 

Kaskad 2 
Capacity: 4.2 
million tonnes 

Coal washing 

Asia-Pacific 
region 

Eastern Europe 

Western Siberia 
• households 
• public utilities 
• industrial consumers 

Domestic market 

Coal sorting 

Raw coal 

Vostochny (PPK-3) 
port, Nakhodka 

 
CPT basis 

To the border of 
Poland through 

Belarus, Lithuania 
and Latvia  
DAP basis To Meret station, 

Kemerovo region 
 

FCA basis 

To Meret station, 
Kemerovo region 

To own retail 
network 

Poland 
• households 
• public utilities 
• industrial consumers 
• power plants 

South Korea  
• power plants 
• cement industry 

Japan 
• power plants 

Taiwan 

• power plants 
China 

Extracted resources, % Proven and 
estimated resources 

570 

Eight sorting and 
crashing units 

Commercial Port 
of Vladivostok  

Sea fishing  
FOB, CFR basis 

Vysotsky Port 
Vysotsk  

FOB basis 

 VUT port, 
 Nakhodka 
FOB,CFR 

 basis 

Europe 

Germany  
• power plants 
Poland  
• power plants 
England  
• power stations  

Spain  
• power plants 

Port of Ust-Luga 
Leningradskaya 

oblast  
CPT basis  



Rail scheme 
Coal-loading stations 

Transit stations 

Coal-collecting station        

Russian Railroads’ rail 

КТК’s rail 

KRU’s rail 
Vinogradovskaya 

Industrial cluster 

Existing capacity 
of railroad 
infrastructure   20 

4,900 km 
Eastern 
Europe 

6,100 km 
Asia-Pacific 

region 

Meret 

Uba 

Pesterevo 

Fadeevsky 

Kaskad 

Karakansky South 
6.1 km 

45-50 km 
 
From the 
coal-loading to 
the 
coal-collecting 
station 

Vinogradovskaya 

Vinogradovsky 

Karakansky South 

Cheremshansky 

Bryansky 

Kaskad 2 
washing plant 

Operations center 

Coal-loading 
station 

million tonnes  
 15 million tonnes  (2021) 

USD 150 
million 

USD 60-100 
million 

Cost to launch an open-pit mine 
with a capacity of 3-5 million 
tonnes per year with existing 

infrastructure 

Kaskad 

Karakansky South 

Cost to launch an open-pit 
mine with a capacity of 3-5 

million tonnes per year 
from the greenfield stage 

USD 20 million 

Investment into mining equipment 
per each 1 million tonnes of coal 

production capacity 

Diameter of 
industrial 

cluster: 10 km 

Listvenichny 

Start of coal production 
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INDUSTRIAL CLUSTER 

Coal-collecting 
station 

Kaskad 1 
washing plant 



COAL SPECIFICATIONS 
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Parameters Typical, % 

TM (ARB) 16.0 

IM (ADB) 9.0 

ASH (ARB) 8.0  

VM (ARB) 32.0 

TS (ARB) 0.35 

NCV (ARB) 5’500 kcal/kg 

AFT IDT (in reducing 

atmosphere) 
1’250 deg. C 

Size distribution 

0~50mm 
100% 

Hardgrove Index (HGI) 55 



FORECAST SALES BY MARKETS FOR 2021  
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 6,6 
    Europe 

 3,5 
Domestic 

market 

Russia 

4,2 
Asia-Pacific  

region 

South Korea 

Japan, Taiwan   
 
 
Types of end consumers 

millions of 
tonnes 

Key markets 

Energy plants Households 
Public 
utilities Energy plants 

Industrial 
consumers 
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CORPORATE STRUCTURE 

100% 

Novosibirsk Region 
Novosibirsk Fuel 
Corporation LLC 

100% 

Altay region 
Altay Fuel Company PJSC 

Production Transportation, 

energy and real 

estate 
100% 

Sales 

Kuzbasskaya Toplivnaya Company PJSC 

Open-pit mine 
Karakansky South 

Open-pit mine 
Vinogradovsky 

Open-pit mine 
Cheremshansky 

Open-pit mine 
Bryansky 

License 
Listvenichny 

Export Domestic market 
Wholesale and retail 

Railroad logistics 
Freight Forwarding 
Company Meret LLC 

Energy and heat 
producer 
Kaskad-Energo PJSC 

Land and real estate 
management 
Kaskad-Geo LLC 

100% 

Kemerovo Region  

Kuzbasstoplivosbyt PJSC 

Omsk region 
Transugol LLC 

100% KTK’s share 

Industrial cluster 
Vinogradovsky open-pit 

100% 

КТК Polska Sp. z.o.o. 
Wholesale sales in 
Poland 

100% 

КТК Overseas AG 
Trade house in for 
export operations of 
the Group 
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MINING EQUIPMENT 

204 Electric mining equipment reduces production 
costs and environmental damage 

units of 
mining 
equipment 

Mining 
trucks 

Dozers Loaders Locomotives 

Toyota 
Land Cruiser 

1.95 m 33 12 
93 

20 

19 

Shovels Rope 
shovels 

Drill Rigs 

Graders 

Draglines 

5 

Statue of Liberty 
(excl. base) 

43 m 

Sorting and 
crushing units 

6 

4 
 

2 

м 

10 

20 

30 

м 

8 
4 

5 

5 

units of 
support transport 46 


